


Name of Organisation 
Project Title – Publicity Plan

	Milestone
	Timing
	Publicity Activity
	Aim

	CCF funding secured
	February 2017
	Press release to local papers

Update on social media
	Notify local media of project and funding success from funder

Advise current users and local community of funding success and project aims


	Securing all funding
	March 2017
	Press release to local papers

Update on social media
	Notify local media of project and funding success from national and local funders

Advise current users and local community of funding success and project plans

Recognise the work achieved to date

	Work commences on site
	May 2017
	Photo shoot
Press release
Update on social media
	Keep local community and current users informed

Advertising the updating of the facility to potential users


	Opening event
	August/July 2017
	[bookmark: _GoBack]Photo shoot – invite local public figure(s) and funder(s)
Press release to local media
Update on social media
Plaque with all funders listed
	Celebration of upgraded facilities
Recognition and acknowledgment of those involved in the delivery and the funders
Raise awareness of an upgraded local facility
Long term recognition of the project 






