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ABOUT YOUR ORGANISATION
Give a description of your organisation, who was involved in setting it up, how it has changed, your successes (and any issues/challenges) so far. 

Describe the legal status of your organisation (is it a registered charity or not), the range of skills/experience on the board/committee, the management/staff structure. 

PROJECT TEAM

How the project is being led and by whom, name(s) of organisation(s) who you are working in partnership with (if relevant), stakeholders, funders and any involvement of community members.
PROJECT SUMMARY

This project will ……………………………………… 

A few words to help - Regenerate, Encourage, Provide, Increase, Improve, Facilitate
A couple of sentences should suffice.

PROJECT AIMS

An expression of what you will do to achieve your mission. These will be reasonably broad.  

Some examples include:

· Set up a new social enterprise to support income diversification and sustainability
· Ensure our building is Equalities Act compliant and accessible to all members of the community
· To develop a community building which its residents are proud of and increase the sense of community ownership and engagement which will have a positive social impact

· Coordinate an annual community events programme which will also have a positive economic impact on the town

· To provide an enhanced provision for the young people in this rural community. It will create opportunities for them to play, socialise and interact with other young people
· To reduce anti social behaviour through the provision of activities for young people, detering negative activity and promoting positive opportunities
· To encourage people to get involved to make a difference: we will see a higher level of active citizenship as a result
· Raising awareness with community members about the heritage of XXXXXXX
PROJECT DELIVERY

Please describe the main project activities, how these will be delivered, by whom and how the project will be managed. 
Please include details of any partners you may work with (if relevant). Please describe how you will monitor the progress of your project against the project objectives/outputs.
PROJECT OBJECTIVES & OUTPUTS
Have at least one objective linked to all the activities you have identified. 

Specific - word it precisely

Measurable - can it be measured / counted?

Achievable - is this realistic?

Resourced - have you the resources to achieve this

Timescaled - set a definite time limit on achieving your objective 

E.g.  To access a grant to train 10 local volunteers to provide a youth club providing social and skills development opportunities, for 15 young people a week between, April 2015 and March 2016.  The project will draw an additional £XX of funding into the area from other funders.
E.g.  To attract an additional 800 people to the town during Christmas lights launch at Christmas Fair, host 1 additional event per year over and above the Christmas Fair and Pantomime and have an increased spend in the town of over £4,000 as a result of the Christmas events.  The project will draw an additional £XX into the area from other funders.
E.g.  To create a social enterprise this will in turn create 5 full-time job equivalents.  The project will draw an additional £XX into the area from other funders.  There will be 20 new volunteering opportunities and those 20 volunteers will be assisted with their skill development.  
Also specifically reference which of the Copeland Community Fund outputs you intend to achieve. You will find these on the CCF Outputs template, available via the Fund website.
SWOT ANALYSIS
The following table contains an analysis of the organisation’s strengths and weaknesses and the opportunities and threats to the organisation:

	Strengths
	Weaknesses

	e.g. widely supported by local community
e.g. an established track record of project delivery
e.g. strong governance 

	e.g. totally dependent on grant funding for major works


	Opportunities
	Threats

	e.g. enhance community involvement and ownership
e.g. engage with local community

e.g. enhanced partnership working with…..

	e.g. inability to secure funding
e.g. non recruitment of new volunteers and/or retention of existing volunteers


Summarise the strengths and opportunities identified in the SWOT. Explain how you will build and capitalise on your strengths and take advantage of the opportunities available to you.
PROJECT NEED AND DEMAND
What is the evidence that what you’re hoping to do will meet an identified need in your community. A variety of needs might be identified e.g. social, economic, environmental (e.g. it is in a disadvantaged area with issues relating to low household income and generational unemployment). 
Please ensure you include detail of any local, regional or national strategic fit. This must also include fit with the NDA Socioeconomic Policy. (The CCF Project Coordinators can support you with this on request).
Demand - What is the evidence that people will want to use the services you propose to offer? If you provide the building and the activities within it - will they use it, and importantly will they pay to use it? Will the project extend community usage and/or future proof the building?
Demand can be demonstrated through the results of community consultation, waiting lists for services, letters of support etc.
E.g.  Following consultation with the local community using notice board displays and community forums, residents have had the opportunity to give feedback on how they would like to see the community centre developed.  They have had the opportunity to give feedback via a survey undertaken in 20XX (survey results provided in Appendix X).
ESTIMATED PROJECT TIMETABLE OF WORKS/ACTIVITIES
	Date
	Milestone

	August 2015
	

	August 2015
	

	September 2015
	

	October 2015
	

	October 2015
	

	November 2015
	

	December 2015
	

	January 2016
	

	January 2016
	

	
	

	
	

	
	


PROJECT BUDGET  - CAPITAL

(for the physical purchase of goods or products, building works, etc.)
	Item
	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Contingency @ 10%
	

	TOTAL
	


FUNDING - CAPITAL
	Funding Source / Funder
	Amount
	Secured Y/N
	Decision date

	Funder 1
	
	
	

	Funder 2
	
	
	

	Funder 3
	
	
	

	Earned Income (if relevant)
	
	
	

	Own Funds
	
	
	

	Fundraising
	
	
	

	TOTAL
	
	
	


PROJECT BUDGET - REVENUE
(for the payment of salaries and costs associated)
	Item
	Year 1
	Year 2
	Year 3

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


FUNDING - REVENUE
	Funding Source / Funder
	Year 1
	Year 2
	Year 3

	Funder 1
	
	
	

	Funder 2
	
	
	

	Funder 3
	
	
	

	Earned Income (if relvant)
	
	
	

	Own Funds
	
	
	

	Fundraising
	
	
	

	TOTAL
	
	
	


PROJECT MARKETING/PROMOTION
Please summarise how you intend to promote the project e.g. launch event, ongoing marketing activity, social and/or other media. The Fund can provide a basic Publicity Plan template (if required).
PROJECT FUTURE

FUNDING
E.g. Ongoing fundraising and revenue raised at events will be used in addition to grant funding to continue the project.
E.g. After the initial grant assistance to upgrade the facility the project will not require any additional grant funding for the foreseeable future.  Ongoing maintenance of the facility will be paid for via own fundraising, membership fees and events. A “sinking fund” will be established for significant future capital funding requirements e.g. replacement of heating system, windows/doors etc.
E.g. It is not thought that the project will be self-sustaining (explain why this is the case) however we will develop a fundraising strategy which considers various options for future project funding. 
MAINTENANCE (CAPITAL ONLY)
Volunteers and members will undertake maintenance tasks to reduce costs.  Where necessary, to maintain safety standards, qualified professionals will be contracted to undertake the work. 

EVALUATION

How are you going to review overall performance against this plan? You might consider a simple framework such as:

Performance: did we carry out the objectives of the plan? Did we achieve service or project targets, e.g. ICT suite refurbished on time and to spec and budget? numbers of people attending, well run events, effective training etc.

Outcomes: what were the results and impact arising from us delivering this plan? Do we have a simple but robust way of explaining or demonstrating the benefits that have resulted from the project e.g. social value tool, case studies, evidence of changes in people, places, conditions or policies. 
Also consider whether the scope of the project would merit an external evaluation rather than solely using internal methods. If this is the case then an evaluation cost should be included in your budget.
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